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Chapter 3 - The “Tude-O-Meter” 

 

 
  



Chapter 3 – Linear Management Style View 

 

 
 

 

 

Chapter 3 – The Leadership Balance Model 

 

 
  



Chapter 4 – Pyramid of Standards 

 

 
 

 

Chapter 4 – Types of Objectives / Types of Action Items 

 

Types of Objectives Types of Action Items 

Standards Routines 
Assignments Tasks 

Projects Project Plans 
  

  



Chapter 5 – Eisenhower Two-by-Two Grid 

 

 
 

Chapter 5 – Prioritization Table 

 

 
 

Chapter 5 – Daily Action List Example 

 
Routines Tasks Project Plans 
Engage customers  
Ring customers at the register 
Prepare bank deposit 
Process merchandise delivery 

Straighten active wear dept. 
Replenish T-S wall 
Replenish front-of-store dept. 
Replenish denim jean wall 
Post new promo signs 
Organize items by size 
Move clearance merchandise 
Fix visual displays 

Plan for new merchandise 
Train new fitting room sales 
 

 

 

Chapter 5 – Prioritized Action List Example 

 
Routines Tasks Project Plans 
B1 Engage customers  
A1 Ring customers at the register 
A1 Prepare bank deposit 
B2 Process merchandise delivery 

C3 Straighten active wear dept. 
B3 Replenish T-S wall 
B3 Replenish front-of-store dept. 
B3 Replenish denim jean wall 
A1 Post new promo signs 
C3 Organize items by size 
B3 Move clearance merchandise 
C3 Fix visual displays 

B2 Plan for new merchandise 
C3 Train new fitting room sales 
 

 

  



Chapter 5 – Behaviors-Results Grid 

 

 
 

 

Chapter 5 – Reinforcement & Punishment Chart 

 

 
 

  



Chapter 6 – A.I.M. Results Gap Diagnostics Tool 

 

 
 

  



Chapter 6 – A.I.M. Manager Assessment Tool 

 

 


